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Securing Today. Preparing for Tomorrow.

SOC Operations Case Study

CASE STUDY
Strengthening Security Operations Through 24/7 SOC Monitoring and
Rapid Incident Response

Organization A— Financial Services Industry

Client Profile

Organization A is a mid-sized financial services firm supporting approximately 350 employees across multiple
locations. The organization manages sensitive financial data, customer information, and business-critical
applications, operating within a highly regulated environment where cybersecurity expectations continue to rise. In
support of business growth and client trust, Organization A had adopted modern cloud platforms and digital
services—yet its security monitoring remained fragmented across multiple tools and largely dependent on internal
operational capacity, leaving gaps in coverage and consistency.

Business Challenge

As cyber threats targeting financial institutions grew more sophisticated, Organization A's leadership identified a
series of operational and security gaps that were quietly increasing organizational risk. Chief among these was the
absence of continuous, 24/7 security monitoring, which left the organization exposed during nights, weekends, and
holidays when threat activity often peaks. At the same time, a rising volume of security alerts was overwhelming
internal analysts, contributing to alert fatigue and slower triage. The organization also lacked the capability to
rapidly validate and respond to emerging threats, resulting in delayed visibility into suspicious activity occurring
outside standard business hours.

Beyond day-to-day monitoring, leadership faced mounting pressure from regulators and stakeholders to strengthen
governance and demonstrate audit readiness, while executive reporting on cyber risk remained limited and difficult



to act on. Taken together, these gaps made clear that sustaining effective security operations through internal
resources alone was no longer sustainable, and that a more operationalized, always-on approach was required.

Solution — SentraGuarda SOC Operations

To close these gaps, Organization A engaged SentraGuarda SOC Operations to build an always-on monitoring and
incident response capability designed to strengthen resilience and operational security. The engagement delivered:

e  24/7 Security Operations Center monitoring

e Centralized log ingestion and event correlation

e Real-time threat detection and alert management

e Structured incident triage and escalation workflows

e Threat intelligence enrichment and contextual analysis

e Executive reporting and operational dashboards

e Continuous optimization of detection logic and monitoring coverage

SentraGuarda also implemented documented operational procedures and governance workflows, ensuring that
incidents were managed consistently and that the security operating model remained sustainable well beyond initial
deployment.

Results Delivered

Within several months of deployment, Organization A achieved measurable improvements across its security
operations. Continuous monitoring reduced Mean Time to Detect (MTTD), enabling earlier identification of
suspicious behavior and significantly improved visibility across the environment. Structured workflows accelerated
incident response, cutting investigation time and improving consistency in escalation. Leadership gained access to
structured reporting and meaningful operational insights, closing the visibility gap that had previously limited
executive decision-making.

Internal teams, no longer consumed by manual monitoring, were able to redirect their effort toward strategic
initiatives. Most significantly, Organization A transitioned from a reactive security posture to a proactive,
continuously monitored operating model—strengthening its overall security maturity.

Outcome

By partnering with SentraGuarda SOC Operations, Organization A modernized its security operating model and
established a resilient foundation capable of supporting the demands of the financial services sector. The
engagement delivered improved threat visibility, stronger governance, enhanced operational confidence, and a
security posture better aligned with evolving business and regulatory expectations.

SentraGuarda SOC Operations — Securing Today. Preparing for Tomorrow.



